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As Scattered Sheep 

Matthew 9:35-38 

 

Jesus was a busy man, He started he earthly ministry and his calendar was full. He went here to 

there and back to here before going over there again. Being full of the Spirit He preached healed and 

mended families and relationships. He spoke to small crowds and larger ones. He taught his 

followers how to be leaders for the next generation. But one day as recorded in Matthew, he 

paused……. He looked up and saw a mass amount of people and his heart broke.  Broken from the 

compassionate weight for the Lost. Interesting point, he didn’t say what he said to the crowd but to 

His disciples. It is to them that it is recorded for us he said the labors are few. As if to say to them 

don’t you see! There is more to this ministry thing than one person can do. To reach the world with 

the Gospel we need more help.  

  

I. Where – Location that Jesus was preaching 

a. Cities 

b. Villages 

II. When—Teaching 

a. Gospel 

a. Death 

b. Burial 

c. Resurrection 

b. Gospel of the Kingdom 

a. Parables are told 

b. Lives were changed 

III. Who – Jesus 

a. Healed the sick 

a. Physical 

b. Spiritual 

b. His authority was brought into question 

c. When Gods people move forward, often those standing around do nothing but 

complain. 

IV. What – Results of healing and preaching 

a. Saved People 

b. Healed People 

c. Compassion 

a. Jesus heart was broken 

b. In brokenness comes motivation 

d. Motivation to die 

a. To Self 



b. For his Bride 

V. How- Prayer 

a. Lord of the harvest 

a. It’s his Harvest 

b. Real Treasure 

 

An old farmer who was about to die called his two sons to his bedside and 

said, "My boys, my farm and the fields are yours in equal shares. I leave you 

a little ready money but the bulk of my wealth is hidden somewhere in the 

ground, not more than eighteen inches from the surface. I regret that I’ve 

forgotten precisely where it lies."  

 

When the old man was dead and buried his two sons set to work to dig up 

every inch of ground in order to find the buried treasure. They failed to find 

it but as they’d gone to all the trouble of turning over the soil they thought 

they might as well sow a crop, which they did, reaping a good harvest.  

 

In autumn as soon as they had an opportunity they dug for the treasure 

again but with no better results. As their fields were turned over more 

thoroughly than any others in the neighborhood they reaped better harvests 

than anyone else.  

 

Year after year their search continued. Only when they had grown much 

older and wiser did they realize what their father had meant. Real treasure 

comes as a result of hard work. (Source unknown) 

b. Pray to the Lord of Harvest and Don’t Faint 

Luke 10:2 And He was saying to them, “The harvest is plentiful, but the laborers are few; 
therefore beseech the Lord of the harvest to send out laborers into His harvest.” 

Luke 18:1 Now He was telling them a parable to show that at all times they ought to pray and 
not to lose heart,  

John 4:35-38 Do you not say, ‘There are yet four months, and then comes the harvest’? Behold, I 
say to you, lift up your eyes, and look on the fields, that they are white for harvest. 36 Already 
he who reaps is receiving wages, and is gathering fruit for life eternal; that he who sows and he 
who reaps may rejoice together. 37 For in this case the saying is true, ‘One sows, and another 
reaps.’ 38 I sent you to reap that for which you have not labored; others have labored, and you 
have entered into their labor. 

Please note, we reap only what has been sown, but there are others who have sown. 
a.  Christ Reaps the Rewards.  

b. He owns it cause he Died for it 

c. Laborers 

a. Many tasks 
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b. There is a reward for the labor I Corinthians 3:8 

1. Fruit 

2. Profit 

c. He who winneth souls is wise Pro 11:30 

VI. Seven Laws of the Harvest 

Galatians 6:7-8 Do not be deceived, God is not mocked; for whatever a man sows, this he will also 
reap. 8 For the one who sows to his own flesh shall from the flesh reap corruption, but the one who 
sows to the Spirit shall from the Spirit reap eternal life. 

a. iWe Reap Only What Has Been Sown 

b. We Reap the Same In Kind As We Sow 

c. We Reap in a Different Season than We Sow 

d. We Reap More Than We Sow 

e. We Reap In Proportion to What We Sow 

f. We Reap the Full Harvest  

of the Good Only if We Persevere;  

The Evil Comes to Harvest on Its Own 

g. We Can’t do Anything About Last  

Year’s Harvest, But We Can About This Year’s 

 

Conclusion 

To know to do good and do it not is Sin; to not win souls is to be a fool. Jesus looked on the crowd 

and had compassion. He died as a result of this compassion. We are told to die to self and carry our 

cross. Jesus’ motivation was to please the Father. What is ours?  
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